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The Transformation - 
Introducing Lean Ai-CaFM

A next-generation, AI-native 
platform engineered to transform 
Facilities Management into a 
predictive, intelligent, and 
performance-governed 
ecosystem.

Lean Ai-CaFM is not just software.
It is a real-time operational 
command center that provides 
complete visibility, control, and 
intelligence across all FM activities.
Through a unified performance 
dashboard, it supports 
organizations in achieving 
perfection



Strategic Differentiation - 
Why Lean Ai-CaFM is Fundamentally Different

Predictive Maintenance Intelligence

From reactive repair cycles to 
foresight-driven asset strategies

AI-Powered Executive Dashboards
Real-time, decision-grade visibility across 
entire portfolios, 12+ customized dashboards 
powered by 65+ intelligent widgets

Traditional CAFM digitizes operations.
Lean Ai-CaFM redefines them.
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Predict, prevent, and enforce SLA 

compliance before breaches occur, with automated multi-level escalation

Cost Optimization Engine
Continuously identifies inefficiencies and eliminates operational waste
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Tenant/End User Experience Intelligence
Transforms satisfaction into a measurable, manageable KPI
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Strategic Decision Intelligence

Converts operational data into executive-level recommendations

06

Excel-First Rapid Onboarding
13 dedicated bulk importers for properties, assets, staff, tenants, spare parts, and more enabling days-not-months deployment
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WhatsApp-Native Operations

The Industry’s First WhatsApp-Integrated CAFM Platform01
Submit Maintenance 
Requests via WhatsApp

Tenants and external reporters can 
report issues instantly, no app download, 
no portal login, no training required.

02 AI-Powered 
Conversational Agent03
An intelligent chatbot with session context 
guides users through request submission, 
collects photos, documents, and GPS location, 
and creates work orders automatically.

Anonymous Incident 
Reporting
External reporters, visitors, contractors, 
passersby, can report safety or security 
incidents without needing an account.

06 Per-Project Configuration07
Each project gets its own WhatsApp 
Business number, fully branded to the 
property or organization.

Real-Time Status Updates04
Automated notifications on work order 
progress, SLA milestones, and completion
 — delivered directly to WhatsApp.

Multi-Message Type 
Support05
Text, images, documents, GPS location, 
and interactive buttons/menus, rich, 
natural communication.

Zero Adoption Friction WhatsApp is already installed on every phone. 
No training. No downloads. Immediate engagement.07



Intelligence That Anticipates. Recommends. Optimizes.
Lean Ai-CaFM embeds advanced AI capabilities at the core of FM operations:

Asset Replacement Forecasting

Identify and plan major asset 
replacements before failure 
impacts operations

Live SLA Automation Engine
Achieve near-perfect SLA compliance through predictive alerts and automated multi-level escalation 

 Artificial Intelligence Capabilities

Supervisor Engineer FM Manager  Owner Representative



Technician Productivity Intelligence
Analyze workforce performance with precision to maximize efficiency

Tenant Satisfaction Intelligence

Strategic Performance Recommendations

Continuously monitor and improve 
user experience through data-driven insights

AI-generated guidance to enhance operational efficiency and decision-making



Smart Inventory Optimization
Dynamically recommend stock adjustments 
to eliminate waste and shortages 

Intelligent WhatsApp Conversational Agent
A full AI-powered WhatsApp bot that handles work order submissions, status inquiries, incident reporting from anonymous external reporters, and interactive message flows

AI-Powered Feedback Analysis
Automatically extracts actionable tags (quality, delay, communication, cleanliness) from tenant feedback, feeding into TSAT dashboards and strategic recommendations



01 Work order creation 
(system / WhatsApp / admin) 

Auto-classification 
(P1–P5) 

Smart assignment 
to technicians 

Real-time tracking 
(status, location, progress) 

Full lifecycle control 
(open → close → feedback)

Key Functions Of Lean Ai-Cafm

Work Order 
Management 
(End-to-End)

02 Automatic SLA countdown 
(response & resolution)

Filters

SLA breach 
detection in real time

Multi-level escalation 
(Technician → Supervisor 
→ Engineer → Manager)

SLA pause/resume 
with approval logic 

SLA compliance reporting
SLA 
Governance 
Engine



03 Suggests 
solutions 
based on 
past cases 

Identifies 
recurring 
faults 

Recommends 
corrective 
actions

Predicts 
potential 
failures 

Asset 
performance 
learning 
over time 

AI-Powered 
Decision 
Engine

04 Smart scheduling 
(daily / weekly / monthly) 

PPM effectiveness analysis 

Automated task 
distribution

Technician daily 
confirmation workflow 

PPM compliance 
tracking 

Missed PPM alerts 

Planned 
Preventive 
Maintenance 
(PPM)

05 WhatsApp-based 
request submission 

Real-time 
communication 

Automated 
notifications 

Post-service satisfaction 
(TSAT: Yes/No + comments) 

Tenant 
Interaction & 
Experience

06 Multi-KPI structure 
(SLA, PPM, faults, 
incidents, TSAT…) 

Weighted 
KPI calculation 

Threshold-based 
evaluation 

Automated deduction 
calculation 

Monthly performance 
scoring 

Maximum deduction 
cap enforcement 

KPI & 
Performance 
Management 
Engine



07 Incident trigger 
from work orders 

Mandatory 24-hour 
report tracking 

Assignment to 
engineer or
subcontractor 

Multi-level 
approval 
workflow 

Root cause 
analysis tracking 

Incident KPI 
compliance 
monitoring 

Incident 
Management 
System

08 Automatic 
escalation
for delays 

SLA risk alerts Recurring 
fault alerts 

Technician 
non-performance 
alerts 

Critical issue 
escalation to 
management 

Escalation
& Risk 
Management

09 Spare parts 
tracking (issued / 
used / returned) 

Stock visibility Material 
consumption 
tracking 

Storekeeper 
workflow control 

Low stock alerts 
Spare Parts & 
Inventory 
Management



10 PR auto-generation 
(manual or system
-triggered) 

Multi-level approval: 

Supervisor 
Engineer 
FM Manager 
Client Representative

Integration with 
ERP / procurement 
systems 

SLA-aware 
procurement 
tracking 

Purchase 
Request (PR) 
Workflow

11 PTW request 
creation 

Risk classification Approval workflow 
(Supervisor / Safety
 / Engineer) 

Compliance 
tracking 

Work blocking 
without PTW 

Permit to 
Work (PTW) 
Management

12 65+ smart 
dashboard widgets 

Live work 
order tracking 

SLA compliance 
dashboards 

KPI performance 
dashboards 

Incident and 
risk dashboards 

Technician
productivity 
dashboards

Real-Time 
Dashboards & 
Analytics



13 Technician productivity 
tracking 

SLA compliance 
per technician 

Quality 
performance 

Workload 
distribution 

Underperformance 
identification 

Workforce 
Performance 
Management

14 Asset register 
and hierarchy 

Maintenance 
history 

Failure tracking Lifecycle insights Replacement 
recommendations 
(AI-driven) 

Asset 
Management 
& Intelligence



15 WhatsApp interaction 
with tenants 

Notifications 
and alerts 

Full communication 
audit trail 

Communicati
on & 
Collaboration

16 Full action logging 
(who did what, when) 

SLA audit trail Approval 
tracking 

Incident 
documentation 

Compliance 
reporting

Audit & 
Compliance 
Tracking

17 Booking for shared 
facilities (pool, gym, 
meeting rooms) 

Conflict detection 
and scheduling control

Facility 
Booking & 
Amenity 
Management

18 Paid services catalog Scheduling and 
request handling 

Payment 
integration

Service 
Marketplace 
(On-Demand 
Services)

19 Real-time performance 
visibility 

Financial impact 
tracking 

Service provider 
evaluation 

Executive 
Control & 
Decision 
Support

AI recommendations: 

Improve 
Penalize 
Replace 



Up to 30% Reduction 
in Operational Costs

Through intelligent optimization 
and resource efficiency

Significant Increase 
in Tenant Satisfaction

Driven by faster response times 
and improved service quality

100% SLA Control

Enabled by predictive alerts

Zero Training 
Deployment

WhatsApp-first means tenants 
need no training to interact with 

the system

Full Operational 
Visibility in Real Time

Across assets, workforce, 
and service delivery

Up to 30% Extension 
in Asset Lifecycle

Through predictive 
maintenance strategies

Days-Not-Months 
Implementation

13 bulk importers enable rapid 
data migration and system 

enrollment

Business 
Impact 

Lean Ai-CaFM delivers 
tangible, high-impact results:



Zero-Download. 
Zero-Training. 
Instant Access.

At Lean Ai-CaFM, we believe that performance is not driven by systems alone, but by all stakeholders involved in the 
operational ecosystem. That is why the platform is designed with a simple and intuitive user experience that enables full 
participation from every

Lean Ai-CaFM will manage your entire operation end-to-end, from helpdesk request intake through execution, monitoring, 
and all the way to final KPI calculation and performance evaluation

Not every stakeholder needs a dashboard. Lean Ai-CaFM extends its reach through WhatsApp, the world’s most 
widely used messaging platform, ensuring that every user can interact with the system from their existing phone.

This single flow touches 7+ modules and demonstrates how the platform 
operates as a unified ecosystem, not a collection of disconnected features.

How It Works

Tenant sends 
WhatsApp message

AI creates work 
order 

SLA timer starts Technician assigned 
& dispatched

Work completedTenant feedback 
collected

KPI impact 
calculated

Escalation if 
at risk



AI-powered conversational interface

Work order submission with photo, 
document, and GPS location

Real-time status inquiries 
and updates

Incident reporting 

History log

Facility booking and service on demand 
requests

Interactive buttons and menus 
for guided workflows
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Key Capabilities:



Interactive buttons and menus 
for guided workflows

 Operational Transformation 
 From traditional FM to Intelligent Operations

Traditional CAFM Lean AI-CAFM

Reactive maintenance model
Manual SLA tracking
Limited operational visibility
High operational costs
Tenant complaints driven
Requires system login and training
Weeks to months for enrollment
Single or limited admin interface
Manual escalation processes
Basic static reporting
High per-user license cost
Requires cloud access panel for all users
Limited KPI tracking
No real-time performance alerts
Weak audit trail
No predictive maintenance
Manual PPM planning and scheduling
No control over technician behavior
Limited client visibility

Predictive, Al-driven maintenance and decision-making
Autonomous SLA governance with real-time monitoring and multi-level escalation
12+ real-time, executive-level customizable dashboards
Optimized cost structure through automation and efficiency
Proactive, data-driven tenant/End-user satisfaction with Al insights
User-friendly chat-based interaction (minor training needed for end users)
Enrollment within days using 13+ bulk data importers
17+ role-based interfaces (technician to executive level)
Automated multi-level intelligent SLA escalation
65+ Al-powered dynamic dashboard widgets
Cost-efficient model enabling full team participation
Can operate fully via WhatsApp without logging into system
Advanced KPI engine with automated deduction logic
Live alerts for SLA risk, recurring faults, and performance gaps
Full auditability (who did what, when, and why)
Al learning engine predicts failures and recommends actions 
Al-assisted PPM optimization and automated dispatching and scheduling
Full behavioral tracking and performance measurement per technician
Full transparency with client dashboards and performance insights



Industry Applications

Lean Ai-CaFM is designed to 
operate across diverse sectors:

Experience 
Lean Ai-CaFM 
in Action

Residential & Mixed-Use Developments
Commercial Towers & Business Districts
Retail & Shopping Destinations
Government & Public Infrastructure
Smart Cities & Mega Developments
Healthcare & Critical Facilities
Education Campuses & Universities
Hospitality & Hotels

Scan to unlock an interactive demonstration of 
Lean Ai-CaFM and experience the future of 
Facilities Management, powered by intelligence, 
control, and performance governance.

SCAN FOR
A DEMO



Lead the Future of Facilities Management
TRANSITION FROM REACTIVE OPERATIONS TO PREDICTIVE, INTELLIGENT CONTROL WITH Lean Ai-CaFM.

This is not an upgrade.
This is a transformation.

ops@thinktankqatar.com
bfares@thinktankqatar.com

+974 51 6066 40

Contact Us


